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Unified Solution for Omnified Retail 
A Single Solution for Specialty Retailers to Run the Store Profitably 

By looking at the history of changes and challenges, particularly when many challenges 

emerge together, a unified solution often emerges too. An invention of a Swiss Army knife 

happened in 1884 in Ibach when the Swiss army needed a unified tool that could open 

canned food, aid in disassembling a rifle, provide a blade, a reamer, and a screwdriver all in 

one foldable pocket solution. The invention of the iPhone happened in 2007 when people 

needed a phone, a desktop, calendar, camera, email, and everything in a unified sleek 

pocket device. We all know how empathetically these two solutions have simplified our 

lives over the years with constant evolution. 

Retail has also witnessed multiple changes and challenges throughout the years and 

retailers adopted various tools and technologies on this journey on a needed-basis. This 

adaptation has been evolving slowly over the years up until 2020, when consumer 

behavior changed overnight, and technological adaptation accelerated dramatically due to 

the global pandemic. In such a rapid transition and crisis-based adaptation, there was little 

time to strategize and think beyond survival. As per the 2021 retail industry analysis by 

Deloitte, only three in 10 executives rated their organizations as having mature digital 

capabilities to cope with these changes. 

Retail Stores of Future 

The store of the future post pandemic is still in its early stages. Retail leaders should act now to 

prepare their organization for a technology enabled revolution in customer experience and 

employee efficiency. As per one report of Mckinsey, the store of the future is likely to achieve EBIT 

margins twice those of today, with the added benefits of improved customer experience, better 

employee engagement, and an easier-to run store. The technology necessary to achieve this is 

available now and is ROI positive. Let us take a look at the top 4 tools needed by Speciality 

retailers to run a profitable store by investing in the right technology. 
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Tool #1 - Sales Intelligence Tool 

Tool #2 - Labor Scheduling tool 

Tool #3 - Store Execution Tool 

Tool #4 - Employee Engagement tool 
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